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This Investor Presentation is provided for your general information and convenience only, is current only as of its date and does not constitute an 

offer to sell or a solicitation of an offer to buy securities.  The information contained herein does not constitute a sufficient basis for making a decision 

with respect to the purchase or sale of any security.  All information regarding or relating to bonds issued or to be issued by the City of Houston (the 

“City”), either as general obligation debt or through its enterprise funds, the Combined Utility System, the Houston Airport System or the Convention 

and Entertainment Department, is qualified in its entirety by the relevant Official Statement and any related supplements and continuing disclosure.  

Investors should review the relevant Official Statement and any related supplements and continuing disclosure before making a decision with respect 

to the purchase or sale of any bonds issued or to be issued by the City or any of the City’s enterprise funds.  In addition, before purchasing any bonds 

issued or to be issued by the City or any of the City’s enterprise funds, please consult your legal and financial advisors for information about and 

analysis of the bonds’ risks and their suitability as an investment in your particular circumstances. 

 

With respect to each section of this Investor Presentation, such section contains information from sources believed by the City to be reliable but which 

information is not guaranteed as to accuracy.  Each enterprise fund makes no representation regarding the reliability or accuracy of any information in 

the other enterprise funds’ sections of this Investor Presentation.  The financial data and other information provided herein are given in summary form 

and not warranted as to completeness or accuracy and are subject to change without notice.  Certain of the information set forth herein has been 

derived from external sources that have not been independently verified and no representation or warranty expressed or implied is made as to, and 

no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions contained herein.  None of the 

city officials or their respective representatives or agents, including any underwriters of bonds issued or to be issued by the City, shall have any 

liability whatsoever in negligence or otherwise for any loss however arising from any use of this Investor Presentation or its contents or otherwise 

arising in connection with this Investor Presentation or any other information or material discussed. 

 

By viewing this Investor Presentation, you agree not to duplicate, copy, download, screen capture, electronically store or record this Investor 

Presentation except for your own personal use, nor to produce, publish or distribute this Investor Presentation in any form whatsoever.  There may 

have been events that occurred subsequent to the date of the Investor Presentation that would have a material adverse effect on the information 

presented herein. 

 

The City and/or its enterprise funds are under no obligation to update any of the information set forth herein.  No dealer, broker, salesperson or any 

other person has been authorized to give any information or to make any representation in connection with the City or any bonds issued by the City, 

and if given or made, such other information or representation must not be relied upon as having been authorized by the City. 

This Investor Presentation includes forward-looking statements based on current beliefs and expectations about future events.  Forward-looking 

statements include financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations 

with respect to future events.  Forward-looking statements are not guarantees of future performance and are subject to inherent risks, uncertainties 

and assumptions, and changes in economic conditions globally or in the State of Texas and political and regulatory factors.  Those events are 

uncertain; their outcome may differ from current expectations which may in turn significantly affect expected results.  Actual results may differ 

materially from those projected or implied in these forward-looking statements.  Any forward-looking statement contained in this Investor Presentation 

speaks as of the date of this Investor Presentation.   

 

Disclaimer 
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Three-airport system managed and operated by the City’s Department of Aviation (HAS) 
serving the nation’s fifth-largest metropolitan area. 

Houston Airport System 

 
 Bush IAH – international 

gateway hub 
 United’s largest hub 

 

 
 Hobby – international 

low- cost service 
 Southwest’s 7th busiest 

airport 

 
 Ellington – NASA, general 

aviation, military and 
spaceport 

IAH HOU 
TOT

AL 

Enplaned 

passengers (M) 
21.5 6.1 27.6 

Share domestic 75% 99% 81% 

Originating 

percentage 
51% 73% 56% 

Average daily 
departures 

663 160 823 

Number of gates 135 30 160 

Source: Houston Airports Statistics CY 2015. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=awMMO3k0K4g0hM&tbnid=synz6kMWD_kNLM:&ved=0CAUQjRw&url=http://www.pointchaser.com/5-things-love-southwest-airlines/southwest-airlines-logo/&ei=5EUGU6LrMejv2QXj-4CwCw&bvm=bv.61725948,d.aWc&psig=AFQjCNH8rWxMcUpJR0iD0VWZXPwV79uhnQ&ust=1393006370671280


HOUSTON MSA ECONOMY 
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Houston population growth continues at its record pace 
The Houston MSA has added more than 1.4 million residents over the past 10 years, 
averaging more than 100,000 new residents each year.  

Source: U.S. Census Bureau. Forecast Greater Houston Partnership Research. 
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Houston’s leading employers generate global travel demand 
Home to 26 Fortune 500 companies, Houston is the energy capital of the world and is also 
a center for healthcare, manufacturing, and global trade. 

Note: Logos shown are of selected top employers in Houston MSA, some of which are not headquartered in MSA. 
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Traffic shows continuous correlation with employment, not oil 

HAS continues to demonstrate growth in enplaned passengers despite headwinds in the oil 
markets. 

Sources: Employment—U.S. Bureau of Labor Statistics.  Oil price—U.S. Energy Information Administration.  Enplaned passengers—HAS records. 
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Houston has been a leading U.S. job creator for 5 years 
Houston continues to add jobs, more than 350,000 since 2008, despite declines in the oil 
market. 

Source: U.S. Bureau of Labor Statistics.  Not seasonally adjusted. 
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Houston’s economy is still expected to grow in the near-term 
Large-scale petrochemical and LNG construction projects of approximately $50 billion on 
Houston’s east side are expected to be a major source of 2016 job growth. 

Historical Forecast 

Sources: Historical—U.S. Bureau of Labor Statistics.  Forecast: University of Houston Institute for Regional Forecasting, December 2015. 



PASSENGER TRAFFIC TRENDS 
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Financial crisis 
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Competition is strong in Houston 
System enplanements have increased 7% over the past 3 years. 

Source: HAS records.  2016 is forecast based upon November FYTD results. 

9/11 attacks 

IAH Central 
FIS opens 

HOU Central 
Concourse opens UA-CO merger 

HOU Int’l 
approved 

Oil price 
decreases by 50% 

HOU Int’l 
opens 
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2016 is expected to be record year for originating traffic 

Source: HAS records. 2016 is forecast based upon November FYTD results. 

Originating traffic at HAS is expected to surpass 15 million in 2016, over 1 million more 
since the 2008 financial crisis. 
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International traffic shows continued growth since 2000 
Houston recorded nearly 5 million international enplaned passengers during FY 2015. 

Source: HAS records. 2016 is forecast based upon November FYTD results. 
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Attracting major sporting events is good for Houston 

Major sporting events like the 2016 NCAA Final Four and 2017 NFL Super Bowl, both to be 
held at Houston’s NRG Stadium, will bring thousands of visitors to the City. 
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HOBBY UPDATE 
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HOU is Southwest’s 7th busiest airport 
Southwest’s scheduled seats at HOU were nearly 7.5 million in 2015. 

Source: OAG online database, accessed March 2016 
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HOU continues to grow for Southwest 
Southwest’s growth at HOU in 2016 is outpacing the combined growth at its top 10 system 
airports. 
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HOU has nonstop coast-to-coast service 
Southwest has added 22 nonstop routes from HOU since 2008, bolstering connecting 
opportunities at one of the busiest airports in its system. 
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HOU International will reach cities as far south as Lima 
Southwest now connects HOU with 10 international destinations 



BUSH IAH UPDATE 
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IAH remains United’s largest hub 
At 20 million, United scheduled more seats out of IAH than ORD by more than 500,000. 

Source: OAG online database, accessed March 2016. 
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IAH YoY international enplanements are on the rise 
International enplanements monthly YoY % change has outpaced that of domestic 10 out 
of the last 13 months. 
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More than 40% of IAH’s international enplaned passengers are bound for destinations 
other than Latin America. 

IAH is only gateway in North America with nonstop 

service to all 6 inhabited continents 

4 destinations 

Asia 

5 destinations 

Canada 

122 destinations 

U.S. 2 destinations 

Middle East 

1 destination 

Africa 

10 destinations 

Central America 

26 destinations 

Mexico 

8 destinations 

South America 

8 destinations 

Caribbean 

7 destinations 

Europe 

1 destination 

South Pacific 
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The world’s leading global airlines serve IAH 
More than 20 airlines representing all alliances provide international service at IAH. 

http://www.aircanada.com/en/about/media/facts/images/AC_lg_hor/ac_white.zip
https://www.google.com/imgres?imgurl&imgrefurl=http://www.birminghamhippodrome.com/dubairaffle/&h=0&w=0&sz=1&tbnid=C2SwXP435TChPM&tbnh=190&tbnw=265&zoom=1&docid=FXhtefninSIdwM&ei=NZwHU9ryFYjJ2wXM94Bo&ved=0CAUQsCUoAQ
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2015 was a record year for international service at IAH 
IAH welcomed 6 new international airlines and 5 new international destinations in 2015. 

 2008: Singapore via Moscow 
(Singapore) 

 2009: Rio de Janeiro (United); Doha 
(Qatar) 

 2010: Monterrey (VivaAerobus) 

 2011: Lagos (United) 

 2012: A380 to Frankfurt (Lufthansa) 

 2013: Third daily London (United); 
Istanbul (Turkish); Beijing (Air China) 

 2014: Second daily Tokyo, Munich, 
and Punta Cana (United); Seoul 
(Korean) 

 2014 (continued): Guadalajara and 
Cancun (VivaAerobus); Santiago de 
Chile (United); Monterrey 
(Aeromexico and Interjet); A380 to 
Dubai (Emirates) 

 2015: Guadalajara (Volaris); Cabo 
San Lucas, San Jose, San Pedro Sula, 
San Salvador, Managua and Cancun 
(Spirit); Mexico City (Interjet); 
Freeport (Sunwing); Tokyo (All 
Nippon Airways); Taipei (EVA Air); St. 
Thomas and Providenciales (United); 
Calgary (WestJet); Auckland (Air 
New Zealand) 
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Spirit serves the second most destinations from IAH 
Since beginning service to IAH with one route in 2012, Spirit has added 13 new, coast-to-
coast routes, providing competition for United. 



27 

Spirit has become IAH’s second gateway to Latin America 
Spirit is capitalizing on IAH’s convenient location as a gateway to Mexico and Central 
America. 



ELLINGTON UPDATE 
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Phase 1 development is currently underway at Ellington 

HAS is currently planning what will become a aerospace hub for innovation, education, 
and commercial spaceflight. 

2012 

• March: Official 
pursuit of license 
with FAA-AST 

2013 

• September: Unveiled 
proposed Spaceport 
renderings 

2014 

• September: Began 
environmental 
assessment 

2015 

• March: Signed MOU 
with Sierra Nevada 

• June: FAA grants 
Spaceport license 

• November: 
Reimbursable Space 
Act agreement signed 
with NASA 

• Acquired Houston 
Aerospace Support 
Center (Boeing) 

Current 

• Current: Planning 
Spaceport development 
Phase 1 
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Spaceport aims to become an aerospace innovation center 

In late 2015, HAS and NASA executed an agreement that will provide unique opportunities 
to transfer knowledge and expertise to the private sector in support of  commercial 
spaceflight development. 



CIP UPDATE 
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More international gates are needed to meet demand 
With only 6 widebody gates, Terminal D cannot accommodate new long-haul services at 
peak times. 

Terminal D 

12 gates; foreign 

flags 

Terminal E 

23 gates UA 

int’l 

Central FIS 

~4,000 pax per 

hour 

Terminal C 

UA domestic 

Terminal B 

UA Express 

Terminal A 

Other domestic 

Mickey Leland 

International Terminal 

expansion 

United New 

C North 

FIS 

expansion 
C-West 

Garage 

expansion 

Utilities and 

Infrastructure 

expansion 
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ITRP is the optimal solution for meeting increased demand 
  ITRP will offer up to 4 ADG-VI (A380) and 11 ADG-V (777/787) gates. 

MLIT AIRFIELD 
PROJECT BOUNDARY 

MLIT TERMINAL, LANDSIDE AND 
AIRSIDE PROJECT BOUNDARY 

 

UA 
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The ITRP is a joint HAS-United project 
  United has already began construction of the new C North Terminal opening Spring 2017 
to replace lost C North gates. 
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Preliminary schedule anticipates program completion in 

early 2024  
 RFPs for design and A&E planned to be advertised 2nd quarter 2016. 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

Estimated Schedule  

Draft February 2016 

Preliminary Draft 

New C North 
 
East Aircraft Parking Hardstand (EAPH) 
 
Enabling Utilities Landside (LEU) 
 
West Parking Garage 
 
Apron & Taxilanes (APTXL) 
 
Landside 
 
Mickey Leland International Terminal 
 
Federal Inspection Services 



FINANCIAL UPDATE 

36 



37 

Debt service coverage continues above the mark 

2012 2013 2014 2015 2016F1 

AAGR, 
2012-16 

Revenues 

 Airline $244,690 $246,742 $248,681 $268,755  $272,197 2.7% 

 Nonairline 184,975 194,503 212,086 221,068 221,836 4.7% 

    Total $429,665 $441,245 $460,767 $489,823 $494,033 3.6% 

O&M expenses $255,507 $252,745 $268,745 $283,557 $289,568 3.2% 

Net revenues $174,158 $188,500 $192,022 $206,266 $204,465 4.2% 

Debt service $151,311 $153,938 $156,424 $163,319 $171,253 3.2% 

Less: PFCs (36,619) (34,390) (35,614) (38,054) (38,496) 1.4% 

  Net debt service $114,692 $119,548 $120,810 $125,265 $132,757 3.7% 

Debt service coverage 1.52 1.58 1.59 1.59 1.54 
Note: Amounts in thousands except percentages and coverage ratio. 
1 Unofficial FY 2016 forecast as of 1/31/2016 

HAS has managed to consistently meet or exceed DSCR targets. 
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HAS increased systemwide PFC to $4.50 in March 2015 
Additional PFC revenues to be key funding source for HOU International and ITRP projects. 
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IAH and HOU have competitive airline costs 
Houston remains an attractive hub for major carriers that desire to add or expand service. 

IAH HOU 

Source: HAS records.  Amounts are payments to HAS only (excludes special facility bond debt service payments and building maintenance 
expenses paid directly by United). 
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NONAIRLINE REVENUE UPDATE 
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New concessions add greater variety 
Industry standard concession terms will increase nonairline revenue. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.brandsoftheworld.com/logo/tumi&ei=UCzZVPP5PIjdarODgNgC&psig=AFQjCNGVgwusEGenaOX-pp9uPRQqFfeZ3w&ust=1423605190721988
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.texasmonthly.com/&ei=2DDZVPq2AZHSaP6PgvgF&bvm=bv.85464276,d.aWw&psig=AFQjCNHy9Mvw150QvY9SrYLi5fjlsH22Tw&ust=1423606355392194
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Differentiated parking products have increased spend rates 
New options for parking will give passengers greater access to terminals as well as 
increase revenues. 

Source: HAS records. 
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DEBT OVERVIEW 



44 

HAS Senior & Subordinate Lien Debt Overview 
HAS has approximately $2.1 billion in outstanding bonds, or about $75 per FY 2016 
forecast enplaned passengers. 

Series Tax status Coupon type Outstanding par

Senior Lien

Series 2009A Non-AMT Fixed $440,385,000

440,385,000              

Subordinate Lien

Series 2000B Non-AMT Fixed $44,515,000

Series 2000P-1 AMT Auction rate 37,275,000                 

Series 2000P-2 Non-AMT Auction rate 37,050,000                 

Series 2002A AMT Fixed 20,005,000                 

Series 2002B Non-AMT Fixed 27,450,000                 

Series 2002C AMT Auction rate 82,000,000                 

Series 2002D-1 AMT Auction rate 60,950,000                 

Series 2002D-2 AMT Auction rate 59,000,000                 

Series 2007B Non-AMT Fixed 278,390,000              

Series 2010 Non-AMT Variable rate 92,905,000                 

Series 2011A AMT Fixed 319,795,000              

Series 2011B Non-AMT Fixed 90,985,000                 

Series 2012A AMT Fixed 286,585,000              

Series 2012B Non-AMT Fixed 217,135,000              

1,654,040,000           

Total $2,094,425,000
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HAS Senior & Subordinate Lien Debt Service 
Conservative strategies have allowed HAS to effectively manage debt at all lien levels. 

Note: Debt Service for the Variable Rate Series has been computed at the certified rate of 5.85% for Series 2000P-1 and 2000P-2, the certified rate of 5.30% for 
Series 2002C, 2002D-1, 2002D-2, and the certified rate of 5.34% for Series 2010.  Does not include planned debt issuances. 
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HAS Senior & Subordinate Lien Debt Service Profile 
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HAS ratings and credit strengths 

• Monopoly position in a dynamic and growing service area 

• Growing O&D base 

• Key hubs for United and Southwest with significant airline 
commitments 

• Strong liquidity position 

• Management track record at executing large-scale capital 
projects 

Moody’s S&P Fitch 

Senior Lien  Aa3 Stable AA- Stable NR -- 

Subordinate Lien A1 Stable A+ Stable A Stable 


